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Ming XU, Kou Zonglai

Abstract: The development of Shanghai’ s domestic software industry has been unsatisfactory, in spite of local
government’ s emphasis and incentives. After a brief review of the recent trend, this paper analyses the competitive
standing of Shanghai to develop a healthy and robust software industry. Based of the successful experiences of other
countries, we lay out a strategic path that is suitable for Shanghai. For the rest of the article, we make policy
recommendations according to our proposal. Specifically, we focus on the quintessential personnel policy, analyzing

its current drawbacks and suggesting possible improvements.
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